Solidarity ~ Autonomy ~ Dignity

The territory listened to

Yannick HUMEAU

june 2014

Rural development, autonomous communities :

A territorial approach

What follows is inspired by a key concept:

To move from “opposition to addition of forces"

It means that any shape of constraint, in certain
conditions, can be transformed into leverage
Constraints can be of human, geographical, natural order,
or else

We realized it and it works!

I wish to thank the Toukoro community for their dedication and light;
thanks to them this work was able to finally emerge from its eternal draft
state. I send a big prayer of thanks to Gniafa, my grandfather by adoption,
as well as to his grandson, Soumana Sanou, my "cosmic twin", thanks to
whom everything began and still goes on; here, over there, and in this
omnipresent immaterial space; in the middle, over the conditionings and
prejudices, where virtues are born and mutuality reigns. My two daughters
are also present in this work. Their birth brought forward my role as a
father and citizen of the world, and highlighted this Amerindian saying:”We
don’t own the planet, we borrow it from our children”. Numerous are the
other people to whom I express all my gratitude, from Bobo-Dioulasso,
Burkina Faso, to Geneva, Switzerland, for their patience and their support.
They will recognize themselves. I ask for your forgiveness not to have
named you all.
A special thanks to Lesley Walker for her precious help at translating!
Also, hearing Gandhi’s saying: “Poverty is the worse form of violence” I
would like to acknowledge Extreme Poverty and subsequent Suffering as
the fundamental causes that trigger and feed Resilience, until all obstacles
can be transcended; until any constraint can be transformed into leverage.

Preamble
The territory: a living and breathing cell
Everything can be considered as a territory: it only takes to draw a border which is going to define an
inside and an outside. This approach considers not only the area as such - including all which composes it,
under the material, immaterial, intellectual, cultural, organizational angles, etc. - but also all the flows with
which it is crossed and which drive it. in other words, it is about its metabolism, like a cell in its biotope.
This cell, when considered in its environment with which it exchanges permanently, reveals all the more
information on its nature, its life, its functions, its challenges.
The idea of territory can apply to a large variety of domains. For example, by enlarging enough the cell, a
new border confides, that of the human body, my own body. And beyond this physical body, my
psychological body, the space everything around me, at least the perception I have of it; my emotional
body, with the stimulations which activate them. Among these interactions with my various bodies, there
is what I eat, what I inhale, what my senses perceive, and also my daily activities, my thoughts, my words,
my acts, the meetings I make, the collaborations I entertain in my work, in my personal life, etc. The
famous formula placed on the front wall of the temple of the Pythie of Delphi " Know yourself and you will
know the universe and the Gods " reminds us that the knowledge of a particular domain can involve
numerous different areas of research.
The cell, the body, my body, others’ bodies around me: the notion of territory has a variable geometry. It is
much more than a space where are confined an activity, a phenomenon. It turns out to be a tremendous
tool when transformed into a method of studying. Under the angle of its territory, an object is envisaged
in a global way, offering multiple dimensions, while integrating its environment and the notion of
exchange, of breathing. It is the Territorial approach. It gets all its meaning when applied to the territory!
It means considering a human size object, such as a community and its land, where its activities are taking
place.
The territorial approach 1, especially when applied to a human territory in precarious conditions, reveals all
its power to those who wish to listen to the causes of these difficulties. Its strength lies in its faculty to
understand in depth what the biotope of a given community consists of, with all its dimensions,
imbricated in one another, and put in motion, in a complex way, to create a living territory. It is a definition
which has inspired the present work, with the aim of guiding the listening and discover together how a
territory can revive and be revitalized, by elaborating its own remedies for an effective and long-lasting,
sustainable cure.

Yannick Humeau
June the 22nd, 2014, Geneva
1

This approach was studied under several themes in a few articles of the UNSpecial newspaper, the
references of which are in appendix.
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1. Introduction
Any territory, albeit limited, is vast. Its dimensions are numerous, and its wealth is huge, as far as the eye
can see. Even of precarious appearance, a territory can be extraordinarily resilient, when "listened to" as a
whole, in its entirety. Listening and resilience are the objects of this study; innovative in many ways.
Indeed, it is clearly distinguishable from conventional approaches, which aim at fighting poverty or
promoting rural development. In most cases these are dedicated to a specific sector; they are funded in
advance by an outsourced budget, and although the concept of success might operate, it is often
countered by the requirement of repayment and profitability. It is well-known that humanitarian projects
are not profitable.
This means that the initiative, whether viable or not, will infuse a territory, during a certain period of time,
until exhaustion of either resources or motivation of stakeholders, who themselves are very often foreign
to the territory they are supposed to deal with. Moreover, those specific projects are generated from
outside. They are inspired by an a priori approach, often developed away from the concerned territory and
its population, indifferent of its culture and its uses, which are therefore frequently perceived as a
constraint!
Nevertheless, this type of project is commonplace in precarious territories, which are considered unable to
raise their own forces. These projects nevertheless remain measurable, and can even be considered a
success depending on the defined indicators. And what then? What about the area and its community over
the long term? What degree of autonomy has been reached? Have the causes of distress that brought the
project into being, been addressed?
The ambition of an independent, holistic, comprehensive approach is of an entirely different order, yet
without claiming success. It chooses to fully engage with the intelligence of territory, population, and local
habitat. It embraces what exists, and comes with a simple mission statement: listening and best practices.
The drafting of the text was inspired by simplicity, so that the ideas and methodology presented below
are clear and understandable, in order to reach the many.

Whatever its nature and state - crowded, rocky, luxurious, diverse, deserted, suffering – a territory
can always be vitalized, on the one condition: it is inhabited... by true will !

The goal of this study is to provide this will with a vision, a method, and the tools to achieve the
revitalization.
To do so, this approach offers to bring together different actors, including initiators of the project,
representatives of the community and its beneficiaries, whose ideas and respective motivations are to be
deciphered, in order to establish a clear vision shared by all prior to any intervention.
Once ideas are clear, solidarity action can start. Considered as a set of successive steps, solidarity action is
here modelled to better identify the processes and to guide community members toward their own
collective emancipation. It is divided into several phases:
1.

Embrace the territory, make its inventory.

2. Understand all its features in a comprehensive manner.
3. Bring out its resources and needs.
4. Develop a strategy to value local forces, fostering autonomy.
2

5. Perform activities to revitalize the whole.
6. Measure and assess the situation.
Before, during and after the action, different tools can be integrated into the process, such as twinning,
ecology, gender issues, health issues, good practices, and any other relevant topic. This is the particularity
and the power of the territorial approach. It allows the integration of any kind of theme once a dynamic is
generated in the territory. This dynamic is even more powerful when oriented towards autonomy. This
means that the local population is involved in the project and mobilized at all stages, from the outset.
Thus, it is ready to welcome any sectorial initiative with enthusiasm, to the extent of its ability to
determine what is good for it. The overall project is based on the long-term, and eventually merges into
the life of the community.
Once the project starts, and throughout its existence, various criteria can be used to measure and assess
the impact on the area in question and the performance and achievements of attempted realizations.
Finance, unlike the conventional approach, is not seen as the sine qua non condition for projects to be
realized. It is understood here a posteriori, that is to say that once the entire project reaches sufficient
coherence, funding will be all the easier. There are very different ways to establish win-win partnerships.
Then a planning schedule for conducting the various phases is set, and used to follow up on the whole
process.

2. Vision: Presentation and General Ideas
2.1 The World Agency for Emancipation
This book embraces 15 years of experience in Burkina Faso and elsewhere, often in precarious areas,
thanks to bright encounters with people who believe that everything is possible! They are all thanked
here!

In 2009, in Geneva, the World Agency for Emancipation was officially founded to
organize the fruits of its experience, and to share the findings with the public.

It is an association composed of two main tools:
-

the observatory of autonomy

-

the support for territorial vitalization

The role of the observatory is to identify all practices and tools helping autonomy in everyday life, in all
areas. The second is intended to support the efforts of a community at revitalizing its territory. This
support consists of training and consultancy based on a modelled, step-by-step approach. The website
www.raisingautonomy.org comes as a complement.
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This book is addressed to all who would like to serve a community (their own or
another) It’s about serving rather than helping. That is to say, participating
without creating dependency

2.2 Regarding solidarity action
Multiple forms of joint action
Solidarity action can take many forms: an association, a group, a foundation, a trade union, a personal
initiative, something totally informal, a group of friends; which is designed to help some people, for an
indeterminate time, somewhere ... anyway, whoever it is, regardless of the territory, sustainable solidarity
action may be autonomous. It can be rooted in the ground, grow, and bear much fruit.

The core of the solidarity action
The core of the solidarity action, meanwhile, consists of ideas, more or less recurrent, among which we
retain the following ones: autonomy, dignity, solidarity. They are the three guiding values of this work.
Here is another formulation of these values, respectively: "I am able to say my name, to stand up, and
welcome another."

The solidarity action as a process
The solidarity action is the first impetus towards another being, in order to help him. The aim of the
approach that is developed here is to support the impetus, to give it strength, mutuality, and vitality in
order to transform it. It is about moving the solidarity action from the state of momentum, punctual,
emotional, ephemeral, to another state: a continuous movement, pragmatic, shared, sustainable, and
therefore autonomous.
Solidarity action must be transformed. It is one of the objectives of this study to facilitate this
transformation, by proposing a modelled procedure, simple and effective, so that everyone can take
ownership and make use of it, wherever the impetus is felt, wherever it is already held.
The model is called GAS, an acronym for the "Global Autonomous Scheme". It deals with a description of
all steps to carry out a solidarity project, regardless of its location. It comes with tools, methods, and
practices oriented toward autonomy. It applies to any project intended to serve the general interest. It
allows the project to become self-sustained, and ultimately, to depend neither on grants, nor the
motivation of those who created it.
The model ultimately targets the community served by the project. It would be more accurate to mention
the community as a space, because it is about people who live on a specific land. The human group in
question is to be considered in its habitat in the broad sense. The advantage of the model lies in its ability
to embrace many aspects of the community, its identity, its level of development, its heritage, values,
dignity, and potential autonomy.
On the other hand, the reader's attention is drawn to the sense of the word "solidarity". This is a vision
of the exchange between humans, an understanding of the mutual interest of the men, and women, to
meet and exchange. This is a very distant paradigm from the idea of "helping the poor". The paradigm,
which infuses this book, is that of the transformation: switch from the confrontation to the addition of
4

powers. For example between rich and poor, between beauty and ugliness; between "civilized" and
"developing countries"; between martyr and tyrant...

“Beauty is in the eye of the beholder” 1.
This also applies to poverty.

Figure1: Spend the balance of power in the supply of power

2.3 Sociology: suffering and healing
To understand the meaning of an action of solidarity requires first considering it in its context. It implies
raising awareness of oneself into the action, into a culture, a society, a biotope with its own rules and
conditionings, its own history. On the other hand, there are other groups of persons involved in the action:
the stakeholders, the beneficiaries, etc. The person or group who oversees the integral action has
everything to gain by considering the sociology of the project.
Far from being a thorough analysis and documentation of the "humanitarian psyche", what follows
attempts to study the workings of the solidarity movement by the various individuals concerned, namely
the benefactor, and the beneficiary.
As an example, let us consider a European. He or she lives in relative comfort, mainly due to the
exploitation of territories and foreign populations in third countries, mostly in the south, whether for raw
materials or cheap labour. He/she realizes how violent secular power relations are between his or her
"biotope" and the exploited ones. He/she becomes aware of the apparent and growing poverty in many
countries worldwide. He/she wants to help them and decides to engage in a solidarity project. This
impetus, as a result of his/her awareness, is coated with a certain nobility and inspired by a sort of
honourable solidarity. However, to avoid contributing to the eternal (re-) colonization of other countries,
it will have to be transformed in order to not only help the poor but become a genuine collaboration
between the sons and daughters of the exploiters, and the sons and daughters of the exploited.

1

Oscar Wilde
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Figure 2:
from perfusion
to bona fide
collaboration

The state that precedes the solidarity impetus is an important phase. It is often overshadowed by the
enthusiasm of serving a good cause. There is a human ability, which is quite variable, to perceive pain.
Compassion is a common quality among those who feel the integral momentum. In terms of competence,
compassion allows people to hear the suffering of others, often without any choice. Suffering, like fear, is
a contagious idea. A person who endorses the suffering of another will wish to heal the other, so as to
stop her own suffering. This is a real dilemma. This state of mind, however laudable, conditions the
majority of solidarity actions.

In such case, what actually happens is the ease of suffering, of my suffering. It is
legitimate, and noble, although far away from collective emancipation. Unless
transformed, the will to help save the others, in order to save myself, will be linking the
solidarity project to the psychology of a single individual, the contrary of autonomy.

Such a move leads right to the assistantship: the preservation of a relationship of submission, between
those who can, and those who suffer. Such relationships feed the vision of the poor person unable to save
himself, and the one of the providential saviour.

2.4 The meeting complexes

This is actually the superiority complex, sometimes called the "God syndrome", although hidden behind
bright intentions. "I can save them, so I have to save them." The same mechanism was at work among
pilgrim colonizers of the African wilderness. This mechanism changes shape over time, without losing any
of its harmfulness. It is what neo-colonization is.
I remember one of my close colleagues who came with me on a trip to West Africa. One day he told me:
"you’re right, do not give them fish, but teach them to fish”. A classic, you might say. "What a great
illustration of condescension”. First the old metaphor generalizes all the inhabitants of the territory in
question and furthermore reduces them to the state of indigent. Furthermore, beyond the idea of giving
fish versus fishing knowledge, there is a clear and recognized need: may their fish simply cease to be
stolen! It is clear that Africans know how to fish, and have done for a long time! In the end, as long as
these territories will be exploited, people will be unable to recover by themselves.
As one complex may hide another, the western superiority complex will certainly meet an inferiority
complex. Precarious territories are filled with victims. They are bondsmen till the end and always
6

volunteer to obey the law of the strongest. Immersed into suffering for generations, largely illiterate,
many are those people who raise their hands and ask for help. The wealth of today’s world facing the
continuous increase of poverty and hunger is a confusing illustration of this mechanism.

W ith one hand, westerners water the bleeding ground, which they loot with
the other… and water evaporates. The approach presented here is to bring
about another use of the water

Far from being a judgment, a criticism of the mechanics of the complexes is not to discredit, but to identify
and then transform them.
A solidarity impetus compels us, sometimes with emergency, to help. If it is necessary, it must
nevertheless become a movement to survive the passion that generated it. Otherwise there would only be
a jump left, with no scope; an outlet with no further vitality than those of the committed volunteers, who
have in mind to save the world (and especially the world outside, where the grass is much redder!).

Everyone’s wounds are the source of the
impetus. They have to be listened to, in
order to yield and allow (or stop preventing)
the “de-complexed” meeting with another

A meeting without condescension, without
judgment, without a power struggle.
These ideas are at best an inspiration, that is to
say a floor, which to build a project from, and
not a ceiling to reach, which would be a
constraint.

It is vital that they be identified and explained, and it is equally important that they are listened to and
discussed, instead of taking them literally. Out of any conviction, there is the honest appraisal of the
damage due to all kinds of colonialisms, for millennia, submitting humans and their environment, here and
there, and never as destructive as today:

Switzerland

One of the highest per capita incomes in the Second leading cause of mortality in
world. 2
the 15-29 year age group is suicide. 3

Burkina Faso 4

45% of the population below the threshold of
Life expectancy of 56 years (2012).
poverty (US$ 1.25 per day).
Table 1: Some statistics, from a large choice, for Switzerland and Burkina Faso

2

Source http://www.unicef.org/french/infobycountry/burkinafaso_statistics.html (accessed 29/05/2014)

3

Source http://www.stopsuicide.ch/site/ . Among highest rate in Europe.

4

Source http://www.unicef.org/french/infobycountry/burkinafaso_statistics.html (29/05/2014)
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2.5 Positioning

Solidarity action is beyond help, it is partnership.
Of course, the transformation from the solidarity impetus to sustainable movement mentioned above is a
process. It means that its object is not the fulfilment of a perfect motion but rather its entertainment. It is
an invitation to awaken, with a merciful gaze upon ourselves, that sees our empathetic commitment to
assist and help, and knows how to channel it with dignity. Discernment is acquired. Even though someone
asks me to save or help, I will do my part, and he/she their part.
On the one hand, there is a path inspired by my desire and my own psychological dispositions whatever
they are, which are of a changing nature. Therefore, the duration of the project will be at best matching
the one of my life, or more frequently the one of my motivation, or in fact my exhaustion.
On the other hand, there is a path worn by meaning and community, freed from the will of a few, aligned
on the long run. It is in the latter that solidarity action is likely to take roots and then wings.
On the first path, I have an idea of the solidarity action to take. I want to do this or this, in a specific
manner. On the other, only solidarity will remain, naked, stripped of any personal ambition. The action is
determined by needs. Needs will be determined by listening (to the territory). My listening is determined
by my own silence.

~~~
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3. Strategy
Once the vision is clear, it can become a cornerstone to the solidarity initiative to be realized. Should the
project be underway or at the stage of writing, the following approach can be integrated at any time, and
adapted to the situation.

3.1 The model: Global Autonomous Scheme (GAS)

To facilitate implementation, a model named GAS (for "Global Autonomous Scheme") has been developed
primarily empirically, thanks to many experiences in situ. The model is intended for solidarity actors (a
community representative, an association, an NGO, a project manager), located in a particular territory, to
support their activities in the long-run, by promoting the transfer from subsidies to investments, with the
support of the population, especially through a deep understanding of the habitat in which they interact.
Here is briefly how the GAS model is built. Each step will be described in detail throughout the following
pages. The various processes required to conducting an autonomous project in solidarity are broken into
in chronological order.

Stakeholders
In the first place it is necessary to gather all stakeholders around the project. This requires identifying the
different organs of the project, their functions, the related regulations, their mandate framework, and ...
who they will be.

The inventory
It is then essential to make an exhaustive survey of the territory, in order to know it, as the permaculture 5
gardener may do with his field prior to cultivating it.
This means watching everything, listening to
everything. The local population, its habits,
characteristics, budget ... and its habitat, its services,
shops, geography, climate, geology, history, culture,
traditions, flows, etc.

An exhaustive assessment of the
territory will stimulate a precise vision
and will enable a reliable emergence of
its resources and needs.

Support activities
Once the strengths and weaknesses of the biotope are identified, areas of profitable activity, consistent
with the local population, will be defined. The goal is to realize those, in order to financially support the
project.

The GAS model and permaculture are following very similar path. For more details, see
http://www.raisingautonomy.org/L_en/Observation_san.html and the book Permaculture, Bill Mollison &
David Holmgren, tome 1, ed. Corlet, 2006
5
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Public services
The project, whether it is already set up, or in progress, will benefit from the light brought by the
inventory, in terms of needs from the population with regard to unprofitable activities, such as public
services related to education, health, public infrastructure, environment, care, etc.

The consistency of the whole
Conducting the inventory identified the resources and needs of the territory. All data obtained is then put
in line to build a comprehensive diagram of autonomy wherein various activities are organized so as to be
mutually beneficial. It will follow the developmental agenda for achieving business deductions, creating
and managing capital, achievement of public services based on generated resources.

The thematic integration
Good practices, management tools, know-how, and technical solutions in favour of autonomy fit
throughout the process. Among these tools are: the twinning charter, local geographic knowledge,
knowledge management, ecology, conflict management, respect for women, health (malaria, HIV), etc.)

3.2 The start of operations’ stakeholders

Prior to the inventory, it is essential to identify project stakeholders. That is to say, those who are carrying
the inventory! It is an imperative of autonomy that it starts with the project at its very beginning. The
inventory will be led by those involved in the foreground. The land is primarily its inhabitants. Solidarity
action is performed by the inhabitants. The first need for action is to find WHO will act. There are several
types of actors in the project. In the model, several categories of "stakeholders" are defined:

3.2.1

The Council of Elders

The wise are the conscience of the project.

Members are chosen from among the
representatives of civil society in
order to have good moral guidance,
natural authority, and in keeping
with local traditions.

They will allow projects, endorse or bless them, and
ensure their integrity, their coherence vis-à-vis the
benefits they bring to the community. They will
encourage local people to subscribe, to participate, to
get involved. This is a college of guardians. Vigilance is
called for. Inspiration is a good guide and will
accommodate a very healthy dose of pragmatism and
discernment.

Look out for politicians, rivalries, clans, different families,
and conflicts of interest!
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A guarantee of representativity is to have a large number of people who are themselves varied. A
legitimate and effective college must be representative of the community. Several dimensions can be
integrated into the composition of the college:
-

A geographical distribution, so that the whole territory is sought

-

A social history, meaning different clans, or families: the project, if it manages to mobilize, can at
the same time contribute to the healing of old wounds

-

Gender so that women also are part of the adventure at all levels

-

The economy, which will allow leading players to be included, and nourish the project drafted from
their known expertise.

Once the composition of the college emerges, people may decide to endorse the proposed formation.
This will ensure its legitimacy and authority.
To ensure its visibility, a fixed meeting place will be determined. This will expose the identity of "The
Council of Elders" and their function in the event of sub-committees, and their contacts, schedule of
meetings, provide the status of various ongoing activities, those activities completed, those activities in
preparation, etc. A population that is informed guarantees social peace and reduces rumours and gossip
that can be a real poison.
The specifications and regulations of the Board must be prepared carefully. Its function is to monitor the
project at every stage, to authorize and promote all actions taken on behalf of the project. The college
must know everything, without exception. Transparency is required. It is the responsibility of Team Drivers
presented below, to ensure it.

Remarks
Whether the project is in the pipeline, or has already been operational for several years, managers can
always look for new legal guarantees within the community and enlarge "the Council of Elders". By word
of mouth, at the meetings, a representative or spokesperson of the project can enter into contact with a
local personality and invite a position vis-à-vis a project. Once consent is obtained, the person is asked to
go a step further and learn about the existence or the formation of a Council of Elders/coordinating
council etc.
The presence of "gatekeepers" in the college is unpaid in order to avoid conflicts of interest evolving. It is
their commitment to their community, which is the reason for their presence and their supervision.
Even if a profit is not expected for a number of years, it is preferable that majority of the members are of
an advanced age. This demonstrates a constancy..

3.2.2 The pilots’ team
Team drivers are the heart of the project.

They will manage the project. They are responsible for
accounting for the funds spent.
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Generally they are present prior to the project as the project is delivered by them. They will have the most
difficult task of all: the set-up, to open the door, realize, manage, and train. Training is the key to
independence. It should help make the project autonomous from its own creators.
Within the community, the team drivers are the driving force. Depending on the tasks envisaged pilots will
be recruited according to their skills and teaching abilities. Their first task will be to develop the Global
Autonomy Scheme. Initial drivers will therefore be chosen for their knowledge of the territory and their
analytical skills. Then, based on the results, they will have the task of developing a cost-effective program
of activities to provide the resources needed to fund public services when they establish the mission
statement. This second part will eventually be a larger team, depending on required skills.
The Council of Elders will be part of the process for recruiting drivers and for defining their mission.

3.2.3 The circle of women
The inhabitants of the territory require a specific representation. Women are too often ignored, working
in "the informal economy" and the more precarious in the society. They constitute a representation whose
circle illustrates the role of women in all aspects of the project, so that there is greater harmony.

Women are at the heart of each family, they
have to be at the heart of the project.

The circle must allow them to be recognized, respected and represented in all instances of the community.
The mandate of the circle of women is to ensure their participation in all decisions and actions carried out
within the project.
The emancipation of the community is inseparable from that of women and each other! They are present
at all times and argue their rights, their grievances, and their skills for added value.

3.2.4 The youth group
Young people accompany all actions taken by the project. All activities are generated as carriers of
expertise dedicated to be transmitted during training that will be designed. The fact that young people
form a group allows other groups to achieve existence more easily, and facilitates exchanges. They are the
life of the community. They can express their ideas and desires, be heard, and be confident as being duly
informed.

In a precarious region, young people often play an important part in the population.
Their understanding of events, and perspectives related to the project is crucial. The
stability and continuation of the project is dependent upon them.
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3.2.5 The participants
The participants are the drivers of project members
They are the resource persons, employees,
volunteers, affiliates, and friends. They are
supported by legal guarantees, requested by the
pilots. They will implement the projects with them
and under their supervision. They are also the
beneficiaries of the project. They are inhabitants of
the territory in question. They take part in the
projects. They are contributing to both profitable
activities and public service, from which they
benefit. They are identified via the inventory.

Figure 3 : The community standing proud

3.3 Listening to the territory
Bring out the resources and needs
All territories, even the most precarious, possess resources.

Problems are to be considered as part of the resources. When there are problems, it usually means that
there are people. The people are the energy of the territory. When they want to solve a problem, they act
and generate the energy needed to solve it. This activity, oriented toward the interests of the community,
can be a resource for it. This mechanism is a significant lever to vitalize the territory. At the same, a sick
human body will generate activity around it to heal. The levers of the mechanics of healing are many.
Following this metaphor to cure, the idea here is to use local products to improve the situation, as well as
labour and local knowledge. Even a fever’s heat can be useful…
Although people who speak are aware of the socio-economic context in question, it is important to
conduct a comprehensive inventory of the territory so that its specifics emerge from the analysis of the
data collected. It is likely that ideas from upstream research will be validated. However, this process is
essential to ensure they have the deepest possible knowledge. The territory itself will corroborate those
ideas through this listening approach.
Such an inventory means it is necessary to collect raw data: raw in all areas. An initial list of categories
helps guide research. It is that very often the data is already available. It is therefore useful, in terms of
time and resources to look for places where such existing information may be found. The Internet is a
highly effective tool for it!
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The specificities of a territory have to emerge from the survey. The opposite
signifies that preconceived ideas have been expressed on the subject of the
potential or situation of the territory.

The inventory planning

The inventory planning should include the following elements:
- Age pyramid, origins, diversity, median salary, occupations, activities
- Flows analysis: who and what enters and leaves the country? When? For what? People goods,
services, money, information ... It is the "territorial metabolism"
- Analysis of real estate: residential, retail, density
- Economic statistics: Distribution of expenditure in relation to purchasing power, the shopping
basket
- Inventory of cultural heritage: graphic design, history, traditions, music, memories collective,
marking events, celebrations, culture, spirituality
- Inventory of public services: state of play on health, education, energy, water, transportation,
communication
- Geographical analysis: climate, topography, natural resources, roads, vegetation ...

The objective is to reach a critical mass of information which is sufficient
to allow the elaboration of a survey of the territory from all dimensions.
Inspiration can come from a 3-D scanner for the human body – adding
psychology, culture, environment etc.

Figure 4 : The multidimensional image of the territory achieved thanks to an exhaustive inventory
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3.4 Profitable activities

Multi-dimensional images obtained through the inventory will identify what needs the base population
have that are traded and a transaction. Thus, one or more income-generating activities in the service of
the population, developed, implemented and managed by the population will be a market study.
Profitability will determine the lending available for the envisaged public services.
The nature of the business undertaken is of less importance, if indeed it makes sense in terms and
autonomy for the majority of the population. Before being profitable and nurturing a collective project, it
will be a source of employment and training. It will convey the image of the project, the identity of the
community’s expertise, culture, autonomy, and creativity. The activity will participate in the capturing of
the purchasing power of the population and its remaining in the territory.
In the case where the retained activity is existing locally, there would be competition. Several criterias are
taken into account in determining the value of establishing a competing business. Does it cover vital and
local needs? Where appropriate, is there a market outside the territory? Is it possible to join the existing
business, increase its production, quality, workmanship, or investment? Providers must consider that the
project could replace the activity and therefore evaluate its distribution, its ecological footprint.
Based on this study, it will be possible to compare and know the gain for the local community if
concurrent activity were to be performed. In this case, but not only, the analysis of cultural heritage makes
sense.
All business, commercial, or public
services will integrate all the better
Is it better to buy a product from a multinational –
choices then habits that endorse
where the profits leave the community or a local
sensory images showing the identity of
enterprise, where the product has been made by a
the community. For example, between
two bags of grain sold at the market at
member of the local community, with local
the same price, the one which finally
resources, and local knowledge?
goes to be used to support
schoolchildren will have no trouble in
being chosen by the local client, whose children are actually studying at the school.
Several upcoming factors can promote this choice:
- Product recognition, clearly "dressed" with the local graphic design
- The support of legal guarantees that can encourage the local population to promote such
consumer behaviour.
It is in the light of these "leaks" that the analysis of land’s potentials makes sense. Conservation of
financial flows and goods, as well as raw and processed materials within the territory, have clear added value,
both in economic, financial, social, ecological, and societal perspectives.

Local needs are the levers. They are the source of the movement, ready to respond..
And it’s this movement that generates autonomy.
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Consider an example: imagine a large quantity of water for irrigation purposes. Suppose that instead of
sending the water directly to thirsty plants, the water is first poured onto a waterwheel. This wheel turns,
creates a movement, an energy that will be able to supply another activity.

...
Figure 5 : waterwheel

Transcribe this example to the size of an inhabited territory. In a village, every morning, many people go
for their coffee and croissants in a bistro located in the next village, outside the territory. They go by car,
go eventually to the fuel pump at the garage, pay for their fuel, and return. They may take the opportunity
to make a run or visiting someone. First observation: the money comes out of the territory. In our
example of water, this amounts to paying for water outside the garden.
Meanwhile, this movement has generated various actions that can be considered as opportunities if they
were carried out within the territory. It is all these movements that have to be identified, in order to
examine what drives the territory. Once this information is collected, the consistency of the whole may be
studied, so as to ensure that the energy flows within the territory.

It is all about circular, social and solidarity economy.

Once projects are selected, a business plan is developed for each of them. This verifies in a systematic and
readable way, their relevance, as well as looking for investors to be kept when the project has been
confirmed. A matrix including a number of criteria will be useful to validate the project in terms of its
consistency throughout the Global Autonomy Scheme.
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Figure 6: Circular Economy, social and solidarity
*

Nearby attractions: relocation and enhancement of natural resources, cultural, economic (including waste)
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3.5 Publics services

Once the territory has been searched with a fine toothcomb for needs common to the majority of the
population - who are expected to know them as they are by definition of a collective nature -profitability is
not assured. The notion of profitability is perhaps irrelevant. For example, a profit-making school is never
likely to be a good concept.
The inhabitants of the land must always be able to educate, with appropriate structures, even in France,
where some villages are deprived of schools, it is possible to take over the State, on behalf of the
community and set up a "private" school, although supported by the locals. We will look at ways to ensure
its autonomy. A school in financial difficulty becoming autonomous with another activity is a perfect
illustration of the revitalization of the area. This is the ideal autonomy which will generate the necessary
activity, and will make a strong and dynamic territory.
Projects related to qualified community needs, "public services" are identified. They are the subject of a
further study, which determines their capacity and cost. A specification is drawn up according to a list of
specific parameters: method, resources, employment, knowledge, cultural integration, and
environmental. This means that everything must be thought of "locally". To the extent possible, nothing
should leave the territory unless it is deliberately, and that contributes to its revitalization.

All aspects of the project have to be considered, from the angle
of “What will this do to help the territory?”

Figure 7 : All
trade between
the territory and
the outside has
to carry vitality
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3.6 Global Autonomous Scheme (GAS)

We are now at the stage where resources have been evaluated - depending on the choice made for
profitable activities; and the estimated needs. Any achievements can be studied. It is time for the
assembly to be made consistent and the relevant programming put together. Whatever trade considered,
it is necessary to provide a first cycle of activities (see the planning schedule), with no other ambition than
to manage and possibly make a profit. Public services will then be considered confirmed in their
achievement based on the results. It therefore requires a prioritization of each project.
Once the financial coherence has been established, other frames of reference can benefit all. There may
be many connections between projects. This consistency is to be studied on a case by case basis,
depending on the situation. For example, in the case of whether a school should be built, the construction
market should be studied first. If the economic situation is favourable to the creation of a construction
company, or production of materials, or training building technicians, then this activity will be particularly
beneficial participating in the realization of the school, in terms of manpower, supply of materials and
expertise. It is based on resources and in the light of these matches a calendar of achievements will be
established.

Figure 8 : Global Autonomous Scheme.

Thanks to a starting capital, lent by, and
secured and managed by fund investors with a
staffing co-responsibility activities and local
businesses generate resources then receive
public services. This allows the system to
operate independently.
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4. Good practices
So that good practices, or any other relevant topic can be incorporated into the project, the solidarity
action must be organized and take a minimum of formality. However the creation of different
stakeholders is naturally favoured, as seen above.

4.1 Formalism and evaluation

From the outset, territorial dynamics must be established, through the mobilization of the local population
and various stakeholders. In the weeks following the first contacts with representatives of the
community, once they have validated the initiative, a formal structure is formed which will enable the
project to exist, operate and be assessed.
This structure, although basic, can take the form of an association, a committee, or any form of
villagers’community. It identifies the different stakeholders, such as the council of elders, the team
drivers, the circle of women, the youth group, participants, and enable their “formal” interaction. It allows
the flow of information in an official and public way, with the entire population. It thus has a consultation
mechanism with a more or less rudimentary hierarchy. Once this first step has been taken, the structure
can be evaluated and subsequent improvements made, according to the experiments. This simple
organization of actors, with a mission of public interest to work together, may be sufficient to raise
community awareness formally and to decide on its interest. In case the project is committed and a
relative degree of formality is able to be maintained, it becomes possible to introduce any topic at all to
the community in a transparent and organized manner. The fact of feeling free to consider a situation and
the way to tackle it is an important vector of enthusiasm and mobilization.
Whatever the level of formality, it can obviously enhance the monitoring of the project; its absence does
not prevent the continuous evaluation of all activities, which is a fundamental process. The objective is to
allow the project to adjust flexibly throughout its development. Based on activities, criteria for evaluation
and monitoring can be exchanged or re-adapted. In general, the objectives must be defined before
implementation, because they must be present in the case to be submitted to investors so they can follow
up and get involved in the course of the process. Among the most important criteria, there is time for each
identifiable action, production volume and quality jobs, monitoring the behaviour of staff training: the
developed curriculum and the number of courses taken, bookkeeping: accounting and revenue, inventory,
equipment, and premises.

Regarding the activities of public services, the criterias are a little different. Despite the absence of
potential profitability objectives, the specifications must be respected, such as time and means, regular
reports both monthly and quarterly should enter the number of clients served, benefits provided,
expenses, technical, and behavioural evaluation of personnel, and the rate of customer satisfaction,
through opinion polls. Far from aiming for no problems, which means the sycophantic reports are rigged,
the purpose of the evaluation is to demonstrate the ability of the community to respond to problems that
arise in a transparent, positive, pragmatic, and effective manner.
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4.2 The essential tools

From the very beginning, before the inventory begins, the project can benefit from the integration of
different tools known for their practical benefits, such as the Charter.

The Charter
Among these practices, the development of a Charter is of interest to all inhabitants of the territory. The
ideal Charter is open to being drawn up by all sections of the community. The Charter can be started by
the Council of Elders and then be a community-wide consultation. This is an opportunity for all the
community to become involved in the project and to take
cognizance of various initiatives concerning the early
This momentum for consultation
steps. This will facilitate their eventual participation or
is vital for the project
raise vocations. Such a document, should be made as
visible as possible, and is intended to bring together all the
values of the community. It offers, promotes - sometimes
with firmness – accepted behaviours, values and guiding ideas. The Charter is accompanied by various
regulations-based activities, places, events to frame.
The care taken in this exercise will determine the adhesion of the public initiative. The objective is the
general enthusiasm, so that a real emulation is generated during the first collective action (see examples
of Charters presented in the Appendix).

The twinning
Twinning is another key in driving the project. It is the combination of any person acting on behalf of the
project, with another person who is able to replace them at any time.

All key participants must have a replacement, carefully chosen
and continuously trained
This choice can be formalized in front of the Council of Elders,
in order to bear witness to the importance of the position.

Consistent and homogeneous distribution of powers ensures continuity of operations, and a better
rotation of responsibilities. The exercise of power can become highly addictive (!) in precarious territories,
as well as in so-called "civilized" societies. Training on the job, through twinning, must be accompanied by
a rotation adapted to time to acquire the necessary skills. This period is even longer when the level of
education is low for cognitive skills, and much shorter for manual skills. The period of time given for
responsibilities must be calculated and adjusted by way of referendum, to benefit from greatest possible
legitimacy.
Twinning is variable geometry. It is particularly rich in the case where the community is able to convince
another community located in another territory to engage in a similar process. The interest is very high for
these twinned projects to benefit from a partner with whom an exchange of information, and
experiences, and possibly eventually resources and activities, may be complementary.
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Knowledge management
Knowledge management is fundamental to the project continuing in the long-term. Those in charge will
be the first trainers of the different "skills" of the project. They will train the workers as well as new
trainers, with sufficient skills needed to ensure the project is available and effective.
The records can be kept in simple notebooks,
ideally handwritten, to testify as to the
Everything which happens, or is said, should
authenticity of the process. These logbooks
be precisely recorded by a system which
are the foundation of what will be the
enables easy consultation. This work is crucial
training content when they are developed.
as it will give provide full justification for the
These documents, describing exhaustively all
resources necessary in terms of materials and
the activities within the project, are essential
persons.
to ensure its longevity. The Council of Elders
is the body designated to oversee this
function. The moral authorities living in the
community ensure the direction of the project keeping a close eye on its history. This allows them to put
the work accomplished in perspective, and to govern with a steady hand.
The most comprehensive logbook, in which the entire project is easily readable, is the main lever which
will be used to convince all the target partners, especially the investors. Funds destined for technical
cooperation projects, and rural development are not lacking, quite the contrary. These funds are pending
for sound projects, written into which, is that the whole community is involved. In return this allows for a
strong involvement by all stakeholders, particularly investors, who are often reduced to the function of
donors.

It is of course this idea of mutuality between all the parties who meet in the
GAS model. It is very rare that beneficiaries can reply to the question : What
are you doing in return for your donors

This mutuality is a real land fallow, and listening to it, rather than conquering, will guarantee unrivalled
durability, and will outreach the project.

Graphic identity
The graphic identity includes all the elements that participate in the formation of an image representing
the community. This can take the form of a logo, symbol, or some other composition. The result aims to
allow automatic identification of what has been undertaken on behalf of the community. This is an
important key whose quality will allow ownership of the project by the population. Anyone exposed to the
graphic, sensory and other attributes, will automatically be defined as embracing the ideas, and all that is
conveyed by the project.
The visibility of the project and its propensity to challenge local imagination are central to the
mobilization. It is the headquarters of the vitality of everything that will be undertaken.
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This graphic identity should be made at the
earliest opportunity in the course of the
activities, because each element produced by
the project must be identifiable as such, while
conveying the culture of the territory. Whether
it is materials, vehicles, tools, products,
premises, houses: everything that can wear
the cultural attributes of the project must be
sought.

The whole perception of the project will
create a collective imagination, spread
around with pride and dignity. It is all the
more fundamental as the territory suffers
from precariousness and downgrading.

The embodiment of the graphic and sensory elements can be a specific mobilization so that everything
identified within the Charter can be realized. The composition of the Charter can inspire the following
elements: for example, the traditional symbols of the community, the minerals, vegetation, animals,
songs, colours, arms, clothing, architecture, dances, milestone events, geography, ethnicity, etc. The
preparation should be subjected to all the attention possible and receive the necessary resources. This is
an investment that will pay off!

4.3 Thematic integration

While the community is on the move, thanks to the momentum created by the project, all kinds of themes
can be addressed within the community. They are submitted for discussion by the external partners, or by
any person whatsoever. The various stakeholders are active and legitimate. They may be requested at any
time.
This is one of the main missions of the principal Charter and regulations of each organ that predicts the
possibility and method of the integration of the themes. In theory, this particularly concerns the Council of
Elders, to be able to receive and discuss any subject on their own initiative or that of an individual. It is
essential that the consultation mechanisms of the project’s members and concerned persons are
described in the Statutes.
In precarious territory, the informal sector generally reigns supreme. The modelling proposed here allows
civil society to take its first step towards a basic formalism, which is adapted, sufficient and necessary for
that the population can finally deal with critical issues that directly concern them, such as access to water,
health, food, education, roads, etc.

Some thematic examples
The ecological footprint

The ecological footprint relates to the practices, skills, and behaviours; and that
includes purchases. Everything which comes in, or goes out on behalf of the project
can be looked at with a "green eye". Based on these findings, it is possible to develop
strategies to promote ecology. These strategies may prove to be sources of savings
or profit, not negligible.

Recycling and innovation : two resorts easy to turn to: it’s
just enough to look at what is happening and to learn about
the latest techniques and know-how in the field. (For details
see The Observatory of Autonomy at www.raisingautonomy.org )

All types of waste that are
neglected are to be considered
as water or fuel leak.

23

Precariousness invites different values to be placed on the things around us when waste is transformed
into a resource. Moreover, the realizations and their exposure are a tremendous vector of creativity.

Figure 9 : Examples of the value of waste

Water management
Water management relates to a whole set of techniques and know-how, too big to be explained here. The
water itinery is to be analysed depending on the the territory, its geopgraphy and weather. Water cycles
can be broken down into 4 distinct phases, each of which calls for a specific attention. Capture, treatment,
consumption and valorization. Each of these phases involves various tools, that ought to be updated by
the latest techniques and equipment available. Many innovative and esay to replicate experiments are
assessed and published on our website l’Agence Mondiale pour l’Emancipation.

Energy
Energy, like water, is a vast subject. Alternatives to fossil fuels and polluting resources are as numerous as
ways of autonomy. Again, it is the territory which will determine the most appropriate strategy,
accompanied by a greater openness of spirit as to possible alternatives.

The gender concept
The concept of gender, particularly in a precarious territory, may be difficult to integrate. However, the
emphasis on all, especially women, will give a measure of the potential of the project. This cannot operate
without all components of the community are taken into consideration and fully participating in all phases
of the project, and all the activities undertaken. Parity is targeted, even if it is not reached at the outset. It
is the same for the young and the oldest, as well as any other fringe of the population who would be
identifiable as such.

Decent work
Decent work, which includes a detailed list of criteria developed by the ILO 6. These are best practices in
terms of working conditions, social security, safety at work, remuneration. A panel of standards to be
respected in the interest of the employer as much as for the employees!

6

www.ilo.org
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Child labour
Child labour is a separate category because of its severity. Indeed, the consequences of the lack of
protection of the most vulnerable part of the population, and their education are dire, especially
considering the whole community in the long term.

5. Means of finance
5.1 Investment

Concerning the conduct of the first activities, such as inventory planning and the structuring of project,
the financial needs are reduced, although time requirements are important and can lead to compensation.
It is mainly the community own strength that is being sollicitated. The first needs in terms of funding are
linked to the achievement of profitable business activities whose profits will fund public services/utilities
used by the project. Their business plans will be subject to bids from local investors for funding. External
collaborators: regional, national and international, exist in the absence of a local solution.
It is the quality of the business plans and the prospective analysis which will determine the capacity for
raising funds for investment. The proposed coherence scheme GAS, holds this ability to convince financial
partners to support the project. Similarly, the log of the project, properly documented with photos,
movies, and a detailed description of events will be a powerful support to show the direction,
commitment, and belief in the community in the eyes of the investors. The meaning and solidarity of the
project will be subjected to a comprehensive study by these investors, who are not only interested in
pursuing a speculative profit.
Too often, local people who have been ignored cannot think or cannot meet the thirst for meaning which
attracts solidarity investors. The only technical indicators reflecting the defined objectives cannot be
enough to transmit meaning. The human dimension of the objectives and achievements, duly
demonstrated, will have a decisive impact on the commitment of those who wish to invest in solidarity.
There are many ways to find financial partners. These may be individuals, whose investment will be
compensated at the rate of "solidarity". There may be companies whose business can be chosen
according to the needs of the project, particularly in terms of profitable activities chosen and needs being
met by external suppliers. These suppliers could become sponsors or lenders, under conditions negotiated
between them and the Council of Elders.
It could also be institutional investors, found amongst major regional public actors, such as the European
Community, national cooperation, even at the municipal level, such as for example the major western
cities. It is important to note that a project on the scale of a community has much chance of convincing
another community, especially one with sufficient financial resources, because it is most likely researching
the finance of community projects. Indeed, it is generally the case for such actors to make a provisional
budget, destined for international cooperation, which is mandated to be spent. Coherent projects
dedicated to an entire community are highly sought after and easily find support.
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5.2 Managing the funds

Regarding financial management, the greatest of transparency is strongly recommended. The Council of
Elders is the ideal body to oversee accounting. Indeed, the number of persons in charge of resources must
be at least three, even if the project is small. Funds must be deposited in the bank if possible, or otherwise
placed in the hands of the Endowment Fund, or Council of Elders, following a public protocol which is as
open as possible. Details of the transactions must be easily consultable, and regular meetings should be
held on the subject.

Funds are the major centre of interest for everyone, particularly in a precarious territory. The
numerous taboos which it receives don’t succeed in hiding the light which shines from it when
it’s looked after in an open and uncomplicated way

A known source of problems in budget management, in addition to lack of transparency and stringent
control, is the systematic absence of a reserve for unexpected expenses. This is a key to success in the
long term. Precarious territories are exposed to climatic conditions in general and a difficult life. It is
therefore is important to anticipate the rapid deterioration of assets, whatever they are, and that
anticipation be translated into accounting.

5.3 The endowment

Before obtaining funds, that is to say when formulating bids to finance profitable activities, an
endowment fund is established by the Council of Elders and the team drivers. It has its own staff, if
possible from two different groups, and includes representatives of all the various bodies, committees,
and subcommittees of the project. In particular sitting on the endowment funds are representatives from
the Council of Elders, the team drivers, the circle of women, and the youth group.
It should represent all the interests at stake in the area. The Management Committee of the fund is
composed of young, old, men and women, in the spirit of bringing together all human components of the
territory. The endowment is the organ of the money management of the project, therefore at the heart of
the system, and the main source of future problems.
Every action performed by the fund is made public. Its operation is transparent and encoded by its
statutes (see Appendix). This means every expense, every deposit, every movement of funds, and each
appointment. The Committee generates regular and frequent public reports on its operations. The
Statutes are amendable at all times in accordance with determined conditions that can quickly adapt to
reality.
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Figure 10 : Close-up on endowment funds
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6. A case study – the Paradise Project in Burkina Faso
In Bobo-Dioulasso, the economic capital of Burkina Faso, 250,000 people live in the old neighbourhood in
the heart of the city, abandoned by the authorities. All initiatives aimed at improving the living conditions
of the local population therefore depend on outside aid, or their own resources.
Since 2000, thanks to the determination of a small group from this aera, and an initial donation, it was
possible to build a school, which continues to thrive today, in a dignified and autonomous manner.

Year

2000

Location

2001

2006

2010

Neighbourhood in the centre of the old town area in Bobo-Dioulasso

The Paradis
association
was created.

Actions

Thanks to a donation
from a Swiss
municipality, a school
was constructed.

Financial autonomy
was achieved.

Locally financed activities
started to bring in funds.

The school has
grown :

Targeted results
in terms of
children
educated

From now on the
neighbourhood benefits 4 classes
from a school:
The
4 teachers
neighbourhood 1 class
1 headteacher
had no school
1 teacher
1 administrative
assistant
50 pupils
300 pupils

The school evolved
and other public
services were
created thanks to
the locally financed
activities.

The education of the
neighbourhood’s
children is more
certain:
6 classes
6 teachers
3 managers
400 pupils

Table 2: The experience of Project Paradis summarized in figures (www.leparadis.ch)

It has been possible to establish several public services: a school, a library, and a dispensary which have
been financed thanks to various local commercial activities:
- 1 car repair workshop (2 employees, 20 apprentice-trainees)
- 3 sewing workshops (6 employees, 20 trainees)
- 10 hectares of cereal cultivation (2 permanent employees, and 15 employees for the rainy season)
- sale of wood (2 employees)
- 1 furniture workshop (1 employee, 2 apprentices)
These activities have also enabled the financing of:
- a micro-finance cell bringing together 150 families
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-

the digging of wells for agricultural activities
a waste collection service.

How the Global Autonomy Scheme works:
The car repair workshop generates revenue which also permits the maintenance of the association’s vehicles at minimum cost. This also serves the community in that the profits of the neighbourhood stay within
the neighbourhood. The workshop also offers training to apprentices, where required, as well as employment opportunities to young people not at school: with support towards the creation of a business at the
end of their training.
The association’s vehicles (1 lorry, 1 taxi, 1 trailer, 1 minibus, several motorbikes) primarily serve the needs
of the community so that its members do not need to call on outside sources, again contributing to ensuring that the profits of the neighbourhood stay within the neighbourhood, in turn helping to finance the
school that their children attend …
The sewing workshop generates profits by selling clothes to the neighbourhood’s inhabitants, as well as
exporting their goods. This also permits uniforms to be made for pupils of the Paradis school.
Profits from the sale of wood are given to the Paradis association.
Cereals produced during the rainy season are stored and then sold in the dry season to farmers, at a good
price. Profits from this enterprise go to the school and the association.

By 2008, all loans were paid back to investors, with an average of
5% interest.

A concrete transformation of constraint into leverage
Numerous constraints exist in precarious territories. Here are concrete examples of some of the possible
transformations from constraints into levers.
Constraints

Levers

No public or private grants

Search for investors

No public support (Mayor, State etc.)

Mobilization of the local population, earning mutual support
within the community

No tables or chairs for the school

Creation of a carpentry workshop and training of apprentices

No vehicles

Creation of a garage workshop and training of apprentice
mechanics
Table 3: Examples of transformations from constraints into levers in Project Paradis
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7. Conclusion
The model presented above is to be considered as a skeleton, whose main purpose is to be adapted to the
territory in which it is installed. Once a block diagram is established, under the light of the inventory
planning, then what exists will start the activities and nourish the skeleton. The dynamics want to rule and
will favour and promote unification by the various initiatives in various areas (education, health, water
etc.) for the relief of precariousness.
Within three years, the first cycle of commercial
activities generates a second cycle, which has
been evaluated and improved. The second year
sees the first round of public activities coming
into being, thanks to revenues generated by the
first cycle. The water mill has started, and never
stops!

Composed of dynamic organs, economic
and social flesh, a cultural skin will
progressively appear and generate a new
lively body, an evolved territory: resilient
and listened to

Once the whole has achieved relative strength,
neighbouring territories can now be listened to, encouraging and partnering with other similar projects, or
by expanding territorial boundaries.
Whatever the perspective chosen, the territory and its community can only benefit from communicating,
sharing, and promoting their experiences wherever possible, while keeping an eye on their project, thanks
to a territory which has been made strong and dynamic.

Beyond the project in question, one such project can transform
itself into a true development policy

Whether at national or regional level, the success of the territorial revitalization must invite the concerned
players to a conceptual show of the experience. The diaries kept by the project, as well as the
management of the knowledge all along the project will be an important asset. This is the raw material
which will allow the local experience to translate to public
policy.
The innovative paradigm of the territorial approach is
different to other approaches, often purely economically
and/or socially when meeting initiatives in bigger scales, for
example in technical cooperation projects between countries,
and/or between institutions, international organizations, and
countries or regions.

Yet such a holistic approach is
completely complementary to
large projects targeted at a
particular land.

Similarly, it would be simplistic to oppose permaculture and intensive monoculture. A comprehensive and
inclusive listening allows the integration of existing knowledge in order to transform it. Instead of coming
from above, the solutions targeting precariousness can also come from below; from local initiatives that
have been able to demonstrate their efficiency. Thus a genuine vitality, taken on, and controlled, can
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conquer the land, with help from public authorities. Following a real work of translating the local
experience into rural development policies, as mentioned above, the public authorities would then be able
to intervene locally, for example in the form of a temporary decentralization, with the necessary human
and material support. On the financial side, which of course is the heart of the problem in countries
experiencing precariousness, the fact that this type of project is subject only to investment and not
subsidies should facilitate their implementation.
Hence the importance of twinning, which connects two projects, in two different territories, at different
times. In fact, the financing of a second project can be subordinate to the success of the first. This allows
the involvement of the community benefitting from the initiative. The experience may thus reach maturity
having learnt from the mistakes and successes recorded from one project to another. Such waterfall
financing, thanks to which territories pass through in relay, may also be envisaged in parallel, depending
on available resources and the harmony between large areas (country or region).

31

8. Annexes
8.1 Charter

Social Co-responsibility Charter

Concerning the different aspects of life taking place within the structure (foundation, association)
personal attitude; working methods; the foundation’s internal and external relations; together with all
equipment acquisition and its use and maintenance; everyone is invited to stay tuned in to the following
ideas, to freely communicate about their application on daily life, and to let them evolve, in a dynamic of
comfort and quality of work, in confidence and efficiency.
-

The ecological footprint, including the grey energy required at all stages of production,
management and recycling
The co-responsibility between the association and its partners, suppliers, outlets, or any involved
actors
The promotion of techniques, methods, practices, materials, equipment, which ought to be
embedding the highest values the association wishes to promote while producing and through its
personnel.
Those values es valeurs are trust, active listening, integrity, spirit of initiative, commitment,
transparency, sharing, emancipation, solidarity, clemence, respect, creativity, enthousiasm.

8.2 Articles appearing in « UN Special » Magazine

« L’Agrinature » : une démarche résolument durable !, interview d’Olivier TURQUIN
http://www.unspecial.org/2012/10/«-l’agrinature-»-une-demarche-resolument-durable/

« Leurs OGM, mon cancer, notre territoire », interview de Mathieu CALAME
http://www.unspecial.org/2012/11/«-leurs-ogm-mon-cancer-notre-territoire-»/

L’Inné-dit par l’imaginaire, interview de Mauricette PICARD
http://www.unspecial.org/2012/12/l’inne-dit-par-l’imaginaire/

Nous appartenons tous à la terre, interview de Louis BIGNAND
http://www.unspecial.org/2013/01/nous-appartenons-tous-a-la-terre/

8.3 The status of endowment fund

The founder(s) of endowment funds necessarily have to begin by drawing up the Statutes.
Taking into account:
-

The large variety of objectives that can be pursued by an endowment fund

-

The freedom left to the founders regarding the organization of the institutional life of the fund
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-

The freedom accorded to the fund regarding its legal capacity

-

It is almost impossible to propose a model of statutes, as it has to be adapted to the situation at
hand and local legislation

However, whenever the situation calls for the creation of such a fund, its statutes should stipulate:
-

The purpose of the fund
The name of the fund
The duration of the fund
The identity of the founder(s) and stakeholders
The possible conditions of being a member
The composition of the fund
The organisation of the fund’s governing body
The conditions for modification of the statutes
The conditions for dissolution, merging, and liquidation

Extracts from http://fonds-dotation.fr/
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Synopsis
The precarious territories and the related international cooperation programs are often on the cross of
complex psychologies which collide more than they complement each other. This modest endeavour
wishes to put the bases of a new paradigm in the field of the solidarity action: that of the transformation
from opposition to addition of forces. For example: between the precarious populations who benefit from
programs and the wealthy benefactors who come to their help; between the idea of poverty and wealth;
between developing and civilized countries...
I spent over ten years studying humanitarian programs and the various people involved, in the field,
especially in Burkina Faso. Thanks to this study, a new approach on dealing with issues related to the help
brought to the precarious territories came out. Based on the actual assessment of the territory and its
population, without any prejudges, a new model of solidarity action management, named "Global
Autonomous Scheme" GAS, has been designed.
Next to the sector-based initiatives inspired by standardized programs, the territorial approach embraces
the completeness of the territory, which keys for the cure are at the reach of those who listen to it, with a
specific attention and a method.
It consists of a simple and accessible methodology, which forbids being simplistic.
Far from being naïve, it has a variable geometry as it addresses directly the people involved in the
solidarity action and is able to adapt to any sorts of context and local issues. It was inspired and put into
practice in the heart of very different kind of territories, geographically and culturally, sometimes
extremely precarious. Its "empiricism" allows to propose tailored solutions, within the reach of the
beneficiaries, because the master word of the method presented here is the autonomy, that of the project
just as much as that of the local community. This approach is to the village what permaculture is to the
gardener. It could be called “permanagement”.
The ambition of the Global Autonomous Scheme is to enable the solidarity action in the long run so that it
eventually merges with the local economy. The unified effort to vitalize the territory is driven by mutuality,
listening, and the integration of best practices in all the aspects of the life of the community.
May this work contribute to the collective emancipation of the discriminated communities, with dignity
and autonomy!
Yannick Humeau, Geneva, in June, 2014
Keywords: new paradigm, autonomy, precarious territories, solidarity, dignity

